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Overview

Social networking sites, in essence, help you meet and network with likeminded people online. These
remain largely removed from your offline social circle. It was observed that an individual's offline social
network does not influence online friends much. It was also observed that real world places, where users
generally hang out/ network are not generally the basis for online networking or friend grouping. Hence,

> Website targeted at people there was a bridge between the online networking and offline networking. MingleNow was envisaged to
frequenting the same place to meet

.S bridge this gap and provide the places people visit as an interest point for various networks to emerge.
and socialize. 9 gap andp p peop p g

This is because; the places people frequent reflect their lives. MingleNow lets site members meet new
> Allows users to manage social people who go to the same places as them. It also helps the members meet up with the friends at the
calendar and import calendar into places of their common choice. Further, MingleNow also lets members and their friends create events

Outlook and other html format tools. and keep it exclusive so that only the friend circle can enjoy those evenings.

> Allows users to post photos of
parties they've attended by using
MMS.

> Latest party pictures are available BUS| ness Case

within a few hours on the site. The website model was planned so that people sign up, link their profile to their favorite bars and

restaurants and meet other regulars at these bars and restaurants. There are three motivations behind
social interaction: proximity, shared interests, and shared activity. Two fans or regular visitors of the
same bar or restaurant presumably have proximity, and visiting the venue is the shared activity, and if it's
a bar with character [for instance the hippie feel of San Francisco's Noc Noc lounge, the rocking jukebox
Q1 £ 8E-2U~—2£C2-¥E22 N £:R°- £ j 2= atLA's Tiny's K.O. bar, the lunch-time media crowd in New York City's Michael's], the clientele share an
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NRE-M°-"£ {2 ~~¥E «E2%~a(: The main motive for the website was to add a social networking website to the portfolio of Blue Lithium [at

b-¥-££%- i that time, Americas 5th largest advertisement network and UK's 2nd largest advertisement network] and
help drive advertisement space for its advertisement network. Another motivation for the website design
and development was to test new partnership model with some of the premium sponsors [like sponsored
events] on the advertisement network of Blue Lithium.

The Challenge

The research group of BlueLithium, came up with the idea for MingleNow. It is an online social network
organized around the offline world. The biggest challenge was to come with a taxanomy and
organization model to represent bars and restaurants. This organization has to be flexible and yet easily
represented. Another challenge was to get this data, filter the data and validate the data. The gathering

and validation of around 900,000 clubs, pubs and restaurants was a huge task [especially because a
filtered set of this data was not available.

The website revolved around social networking and hence, privacy and security of user's profiles/
photographs was important. The website also featured photographs from public events and sometimes
the support team had to respond quickly to take down some images which were claimed as disputed by
some members.

Home Page of minglenow.com From project management perspective, the short time frame in which the project had to go live required
us to quickly add resources with varying skills and bring them up to speed on the project through rapid
induction process. The client also measured each of functionality and Ul's impact regularly and hence,
we were constantly trying various options to decide on the best design and workflow. This meant that
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The Solution

We used MVC architecture to create a user-friendly site that was built to utilize the power of scalable dual web servers and a database server. The architecture
and coding allowed for server farms to be integrated seamlessly as the data and application usage grow. The modularity of the code allowed creation and
addition of plug and play features like social calendar, MMS photo transfer, slideshow galleries.

We have also developed rich AJAX driven tools for easy viewing of party pictures and searching of events by date. The social calendar feature is compatible
with MS-Outlook allowing users to download their calendar from the site and integrate it seamlessly with MS-Outlook on their PC. We also provided a feature
rich admin functionality providing reports on various performance metrics and management of various website areas.

The website structure was extremely SEO friendly with customized and friendly URLs, good HTML structure, clean separation of presentation and business
logic and good accessibility. Extensive database and page caching using pearcache and memcache enables the website to load pretty quickly even on dial up
connections. The web application met all the SLA requirements on memory usage, peak traffic, transaction requests and response times. The graphics on the
site are supplied using CDN (content delivery network) to enable faster page loading times.

Agile Project Management

MingleNow.com started off like all projects traditionally do. A detailed documentation [that ran into hundreds of pages] of screen schemas and database was
done and elaborate project plans and trainings were organized to get the project off to a flying start.

However, within a few months it was evident that old style of “serial development” approach would not be useful for the project. The client had changed the
original modules list scrapping some, adding some and changing the design semantics of others. The project also grew from a small and steady mode to add
more team members, all working on different parts of the functionality servers, Ul, database, business logic, optimization and testing. The team organized itself
into a self functioning unit with a prioritized list of requirements and immediate milestones to be met being defined in consultation with the client. The team
divided work on the project and started reporting daily progress [What did | do today, What will | do tomorrow, Obstacles | faced today] to themselves as well as
the client. The client representative being based in California, was so thrilled with the progress being made that he made himself available during his night for
consultation and working. The team worked on a constant pace, lifting the intensity during the beta release in September, 2006. Once the project was in beta
phase, the issues like handling traffic, load balancing and updates on the beta server. We partnered with a load balancing expert on the client side to form a
virtual Agile team. We transferred all code and data to new scalable server farm architecture and using Selenium for regression testing. A dedicated domain for
testing was built and after a thorough check on the testing domain, the functionality and data was made live on the beta domain. We made functionality LIVE
only on Tuesdays and Thursdays and the team reached a stage where sustained working functionality was delivered in future months which included all site
maintenance, responding to members requests, adding a mobile component for the website and changing the entire Ul based on customer feedback.

Applying the Nokia test, we were successful in meeting all Level 1 tests [with an exception of starting and ending on specified dates some times] and first two
aspects from Level 2 tests. The client was happy through out the project duration and also referred two other important customers for us. This was the project
which provided the impetus to have more Agile teams and projects in the organization.

Benefits

A highly usable and best in class web application

An easy to use interface

Fast loading web pages optimized for slow connection speeds

Handles peak traffic load of 1500 registrations per day per server easily
Load balancer to handle heavy traffic

Peak memory usage in server below 40%

60% conversion rate for all ad campaigns
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Lastest indexing of individual profile pages
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